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qveynis ekonomikuri stabilizaciis cen-
traluri RerZi mewarmeobaze gadis. amitom
didi mniSvneloba aqvs swori samrewvelo
politikis Camoyalibebas da ganxorciele-
bas, rac rig politikur, organizaciul-
ekonomikur da socialur momentebTan aris
dakavSirebuli.

firmis meTodi, romlis mixedviTac igi
qmnis konkurenciul upiratesobas global-
ur dargebSi, konkurenciaSi am qveynis mniS-
vnelobis gacnobierebisaTvis safuZvels
warmoadgens, sadac muSavdeba firmis strate-
gia, struqtura da iqmneba firmis konkuren-
ciuli upiratesobebi. am qveyanaSi iqmneba
firmis ZiriTadi produqcia da amave dros
arsebobs teqnologia da Sesabamisi unar-
Cvevebis mqone SromiTi resursebi.

qveynis rolis gacnobierebisaTvis
saWiroa gamoirkves Semdegi sakiTxebi: 1)
rogor moqmedebs qveyana firmis konkuren-
ciul unarze konkretul dargebSi da mis
segmentebSi. mxedvelobaSi unda miviRoT, rom
sxvadasxva dargebSi konkurenciuli upirate-
sobis wyaroebi gansxvavdeba. 2) xSirad glo-
baluri strategiis mqone firmis saqmiano-
ba sxvadasxva qveynebSi mimdinareobs. Cveni
amocanaa, avxsnaT Tu ratomaa esa Tu is
qveyana xelsayreli konkurenciuli upi-
ratesobis mosapoveblad konkretul darg-
Si. 3) ra pirobebi qmnis qveyanaSi iseT gare-
mos, romelic aiZlebs firmebs gamudmebiT
ganicadon cvlilebebi da srulyon strate-
gia, romelic aucilebelia konkurenciuli
upiratesobis SesanarCuneblad. 4) ratom
xdeba, rom zogierTi qveynis firmebi dauy-
ovnebliv reagireben da aqtiurad iyeneben
sakuTari miznebis misaRwevad mocemul darg-
Si mimdinare cvlilebebs, romlebsac Tavisu-
flad SeuZlia gamoiwvios lideris Secv-
la.

masStabis efeqti, mowinave teqnologia
da produqciis diferenciacia - am sami
kriteriumis upiratesobis miRwevisa da
SenarCunebis SesaZlebloba qveyanaSi Seqm-
nili pirobebis pirdapiri Sedegeia. saWiroa

gamovarkvioT romeli qveynis romeli firme-
bi iReben am upiratesobebs, an ratom aRwevs
veyana saerTaSoriso warmatebas ama Tu im
dargSi. am kiTxvebis pasuxi qveynis oTx
faqtorSi unda veZeboT, romlebic saerTo
xasiaTs atareben da qmnian konkurenciul
garemos adgilobrivi firmebisaTvis. es
garemo SeiZleba xels uwyobdes an xels
uSlides upiratesobis Seqmnas.

es faqtorebia: 1) faqtoruli pirobebi,
anu konkretuli faqtorebi (mag. kvalificir-
ebuli muSakebi), romlebic saWiroa mocemul
dargSi konkurenciis warmatebisaTvis. 2)
moTxovnis pirobebi, anu rogoria mocemuli
dargis produqciaze saSinao bazris moTx-
ovna. 3) monaTesave da damxmare dargebi, anu
saerTaSoriso bazrebze konkurentunariani
monaTesave da damxmare dargebis arseboba
an ar arseboba qveyanaSi. 4) firmebis strate-
gia, maTi struqtura da konkurentebi, anu
firmis Seqmnis da marTvis qveyanaSi arse-
buli pirobebi da saSinao bazarze konku-
renciis xasiaTi.

es determinantebi cal-calke da erTad,
rogorc sistema qmnian garemos, romelSic
iqmneba da moqmedebs mocemuli qveynis fir-
ma da misi konkurenciuli upiratesobebi.
qveyanas warmatebis yvelaze didi Sansi
gaaCnia im dargebSi, an segmentebSi, sadac
,,erovnuli rombi" (anu konkurenciuli upi-
ratesobis determinantebi, rogorc siste-
ma) gansakuTerebiT xelsayrel xasiaTs
atarebs. es savsebiT ar niSnavs imas, rom am
dargSi qveynis yvela firma miaRwevs war-
matebas. sinamdvileSi piriqiTaa: rac ufro
dinamiuria garemo qveyanaSi, miT ufro meti
firma ganicdis kraxs, radgan yvela firma
ver axerxebs xelsayreli pirobebis gamoy-
enebas. aseTi pirobebi ganapirobebs firmeb-
is warmatebis mopovebas saerTaSoriso ba-
zrebze.
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,,erovnuli rombi" - es aris sistema,
romlis komponentebi erTmaneTze gavlenas
axdenen. magaliTad, firmis produqciaze
didi moTxovna TavisTavad konkurenciul
upiratesobas ar iZleva, Tu konkurencia
TavisTavad mZafri ar aris, raTa firmam es
moTxovna Tavis sasargeblod gamoiyenos.
garda amisa upiratesoba erT determinan-
tSi aZlierebs an qmnis upiratesobas sxva
determinantebSic.

konkurenciuli upiratesobis miRweva
mxolod erTi an ori determinantis safuZ-
velze mxolod zogierT dargSia SesaZle-
beli, romelic Zlieradaa damokidebuli bune-
briv pirobebze an resursebze, an im dargSi,
sadac mcired gamoiyeneba rTuli teqnol-
ogiebi da axali unar-Cvevebi. rogorc wesi,
aseTi upiratesobis SenarCuneba SeuZlebe-
lia, igi swrafad gadadis erTi qveynidan
meoreSi, xolo globaluri firmebi glo-
baluri strategiis saSualebiT advilad
abaTileben mas. mecnierebadtevad dargebSi
konkurenciuli upiratesobis SesanarCune-
blad (romelic nebismieri ganviTarebuli
ekonomikis safuZvelia), saWiroa upirateso-
bis arseboba yvela determinantSi, romel-
Ta urTierTqmedeba iseT momgebian moment-
ebs qmnis, romelTa ganadgureba an kopireba
ucxoeli konkurentebis mier Zalian Zne-
lia.

qveyanaSi arsebul viTarebaze gavle-
nas axdens, agreTve, SemTxveviTi movlenebi
da mTavrobis qmedebebi. SemTxveviTi mov-
lenebi es is movlenebia, romelTa konrto-
lireba firmas (an qveynis mTavrobas) ar
SeuZlia.

nebismieri rangis saxelmwifo uwyebas
SeuZlia gaazlieros an daasustos qveynis
konkurenciuli upiratesoba. gansakuTrebiT
naTlad es Cans saxelmwifo politikis mier
determinantebze ganxorcielebuli gavle-
nis analizisas. magaliTad, antimonopoli-
uri politika aisaxeba saSinao bazris
konkurenciaSi, sakanonmdeblo aqtebs Seu-
Zlia gavlena moaxdinos moTxovnaze.

qveynis konkurenciuli upiratesobis
gagebisaTvis analizis ZiriTad erTeulad
unda aviRoT dargi. Tumca qveyana aRwevs
warmatebas ara calkeul dargebSi, aramed
dargebis jgufSi, romlebsac akavSirebs
vertikaluri an horizontaluri kavSirebi.
qveynis ekonomika aseTi jgufebis nakrebs
warmoadgens. misi Semadgenloba da konkuren-

ciuli upiratesobebis wyaroebi erovnuli
ekonomikis ganviTarebis dones asaxavs.

qveyanaSi arsebuli warmoebis faqtore-
bi (samuSao Zala, sasoflo-sameurneo miwe-
bi, bunebrivi resursebi, kapitali, infras-
truqtura), ra Tqma unda, qveynis firmebis
konkurenciuli upiratesobebis Camoyalibeba-
ze gavlenas axdens. magram faqtorebis roli
amiT ar amoiwureba. is gacilebiT rTulia.
faqtorebi, romlebic gansakuTrebiT mniS-
vnelovania konkurenciuli upiratesobebi-
saTvis umravles dargebSi (gansakuTrebiT
ki ganviTarebuli ekonomikis mwarmoebluro-
bis zrdisaTvis mniSvnelovan dargebSi),
memkvidreobiT ar miiReba, aramed iqmneba
qveynis farglebSi. Seqmnis procesi ki sx-
vadasxva qveynebsa da dargebSi Zlier gan-
sxvavdeba. ase rom gacilebiT mniSvnelova-
nia ara faqtorebis maragi mocemul momen-
tSi, aramed faqtorebis Seqmnis procesis
siCqare. garda amisa, zogierTi faqtoris
arseboba didi raodenobiT iwvevs konkuren-
ciuli upiratesobis gabaTilebas da piri-
qiT, zogierTi faqtoris simcire, TavisTa-
vad uaryofiTi momenti, xSirad gavlenas
axdens firmis strategiaze da iwvevs ga-
naxlebas. amasTan aseTi gziT miRweuli
konkurenciuli upiratesoba xangrZlivad
narCundeba.

qveynis upiratesobaSi faqtorebis ro-
lis dadgenamde, ganvixiloT maTi roli
dargSi mimdinare konkurenciaSi. xSirad
warmoebis faqtorebSi farTo gagebiT
gulisxmoben miwas, samuSao Zalas, kapitals,
romlis mixedviTac rTulia vmisjeloT maT
mier moxdenil gavlenaze. faqtorebi Sei-
Zleba gavanawilod ramdenime did jgufad:
1) SromiTi resursebi, anu samuSao Zalis
raodenoba da Rirebuleba. aq gaiTvaliswine-
ba, agreTve normaluri samuSao dro da
SromiTi eTika. 2) fizikuri resursebi, anu
bunebrivi resursebis (miwis nakveTi, wyali,
sasargeblo wiaRiseuli, tye) raodenoba,
xarisxi, xelmisawvdomoba da Rirebuleba.
qveynis klimaturi pirobebi SeiZleba gan-
vixiloT, rogorc fizikuri resursebis naw-
ili. mniSvneloba aqvs qveynis geografiul
mdebareobasac. 3) codnis resursi, anu mec-
nieruli da teqnikuri informacia, romel-
ic gavlenas axdens saqonelsa da momsax-
urebaze. igi gamoixateba qveyanaSi arsebu-
li universitetebis, samecniero-kvleviTi
institutebis da a.S. raodenobiTa da xarisx-
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iT. 4) fuladi resursebi, anu im kapitalis
raodenoba da Rirebuleba, romlis dabande-
bac mrewvelobaSi SeiZleba. amaSi Sedis
sasesxo kapitalis bazari, fasiani waRaldebi,
aqciebi da a.S. kapitalis bazris global-
izaciis gamo sxvadasxva qveyanaSi pirobebi
Tanabrdeba, magram mniSvnelovani sxvaoba
qveynebs Soris mainc SenarCunebulia. 5)
infrastruqtura, anu misi tipi, xarisxi da
Rirebuleba. aq Sedis agreTve sacxovrebe-
li fondi da kulturis dawesebulebebi,
romlebic gansazRvraven cxovrebis dones,
anu qveynis mimzidvelobas sacxovreblad
da samuSao adgilad.

gamoyenebuli faqtorebis krebuli
dargebis mixedviT gansxvavdeba. faqtorebi
aRweven upiratesobas, Tu maT gankargule-
baSia iafi da unikaluri faqtorebi, rom-
lebic mniSvnelovania am dargis konkuren-
ciaSi. faqtorebis safuZvelze miRebuli
konkurenciuli upiratesoba dafuZnebulia
imaze, Tu ramdenad efeqtianad gamoiyeneba
faqtorebi. teqnologiis arCevanma SeiZle-
ba Zirfesvianad Sacvalos ama Tu im faq-
toris Rirebuleba, Zalian mniSvnelovania,
agreTve Tu sad, romel qveyanaSi gamoiyene-
ba faqtorebi, mxolod faqtorebis arseboba
sakmarisi ar aris, raTa avxsnaT warmatebis
mizezi konkurenciaSi.

TiTqmis yvela qveyanas gaaCnia zogier-
Ti faqtoris mdidari rezervi, romelic
arasodes ar gamoiyeneba srulad. Tu upi-
ratesobas, romelic dafuZnebulia faqtore-
bze, warmateba moaqvs.  cxadia, rom masze
gavlenas axdens "rombis" sxva determinan-
tebic, radgan swored isini gansazRvraven
faqtorebis gamoyenebis formas. qveyanaSi
zogierTi faqtorebis gamoyenebis formas.
qveyanaSi zogierTi faqtoris arseboba
globalizaciis gamo iseTi mniSvnelovani
ar aris: iseTi faqtorebi, rogoricaa sam-
uSao Zala, an kapitali erTi qveynidan meo-
reSi gadadis. Tuki qveyanaSi arsebuli faq-
torebis (magaliTad, rogoric aris kvali-
ficiuri musaxeli, romelic sazRvargareT
muSaobs) gamoyeneba ar xdeba, maSin isini
ver gaxdebian konkurenciuli upirateso-
bis safuZveli.

aRsaniSnavia, rom arsebobs faqtorebis
dayofis ori principi: pirveli - faqtore-
bis dayofa ZiriTad da ganvitarebul faq-
torebad da meore - faqtorebis dayofa
specializaciis xarisxis mixedviT.

pirveli: ZiriTadi faqtorebi iseTebia,
rogoricaa: bunebrivi resursebi, klimaturi
pirobebi, qveynis geografiuli mdebareoba,
arakvalificirebuli da naxevradkvali-
ficirebuli samuSao Zala. ganviTarebuli
faqtorebia - Tanamedrove infrastruqtura,
maRalkvalificirebuli kadrebi da a.S. Zir-
iTad da ganviTarebul faqtorebs Soris
sxvaoba SefardebiTia, magram maTi ase day-
ofa miznad isaxavs realurad arsebuli
gansxvavebebis gamovlenas. ZiriTadi faq-
torebi qveyanas memkvidreobiT aqvs, an maT
Sesaqmnelad mcire danaxarjebic sakmari-
sia. aseT faqtorebs didi wvlili ar mi-
uZRviT konkurenciuli upiratesobis Seqm-
naSi. dargebis umravlesobisaTvis ZiriTa-
di faqtorebi ar gansazRvraven bazrebis
qveynis arCevans. ZiriTadi faqtorebi mniS-
vnelobas inarCuneben iseT dargebSi, rogor-
icaa mompovebeli mrewveloba, soflis meur-
neoba, an im dargebSi, sadac motxovnebi te-
qnologiisa da axali unar-Cvevebis mimarT
dabalia, xolo gamoyenebuli teqnologia
farTodaa gavrcelebuli.

Sesabamisad, konkurenciuli upiratesobe-
bisaTvis gacilebiT meti mogeba moaqvs gan-
viTarebul faqtorebs, romlebic qminian
maRali rangis upiratesobebs (produqciis
diferenciacia, partniori teqnologiebi).
isini ZiriTadi faqtorebis msgavsad gavr-
celebuli ar arian, radgan maTi ganviTare-
bisaTvis saWiroa SromiTi resursebisa da
kapitalis xangrZlivi da mniSvnelovani
muSaoba. saSualebebi, romlebic qmnian WeS-
marit ganvitarebul faqtorebs TviTon
saWiroeben maRal teqnologiebs. ganvitare-
buli faqtorebis SeZena saerTaSoriso ba-
zrebze rTulia. maTi ganaxleba yvelaze
ukeT SesaZlebelia formis bazirebis qvey-
anaSi. maTi ganaxleba yvelaze ukeT Sesa-
Zlebelia firmis bazirebis qveyanaSi. igi
mWidrodaa dakavSirebuli firmis strate-
giasTan. xSirad ganvitarebuli faqtorebi
ZiriTad faqtorebze igeba. es imas niSnavs,
rom Tumca ZiriTadi faqtorebi konkuren-
ciuli upiratesobis safuZvels ar warmoad-
genen, isini sakmaod maRali xarisxis unda
iyos, raTa maT bazaze ganviTarebuli faq-
torebis ageba SesaZlebeli iyos.

faqtorebis dayofis meore mniSvnelo-
vani princi pi specializaciis xarisxia.
saerTo faqtorebis magaliTebia: saavtomo-
bilo gzebis qseli, umaRlesi ganaTlebis
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mqone personali da a.S. specializirebuli
faqtorebia: personali viwro specialobiT,
specifikuri tipis infrastruqtura, monacem-
Ta banki specialur sferoSi da sxva iseTi
faqtorebi, romlebic gamoiyeneba SezRudu-
li raodenobis dargebSi. ganviTarebuli
faqtorebi xSirad swored specializire-
buli faqtorebia, magram ara yovelTvis.
specializirebuli faqtorebi konkurenci-
uli upiratesobisaTvis qmnian gacilebiT
solidur da xangrZliv safuZvels, vidre
saerto faqtorebi. specializirebuli faq-
torebis misaRebad saWiroa mizanmimarTu-
li da xSirad ufro riskiani finansireba.
garda amisa, xSirad saWiroa saerTo faq-
torebis bazis arseboba. amis gamo special-
izirebuli faqtorebi iSviaTia. isini
saWiroa firmis yvelaze rTuli saqmiano-
bis Sesasruleblad da konkurenciuli up-
iratesobis srulyofili saxeobis misaRe-
bad. amis gamo specializirebuli faqtore-
bi ganaxlebis aucilebeli pirobaa. gan-
sakuTrebiT mdgradi konkurenciuli upi-
ratesoba maSinaa, roca misi Semqmneli faq-
torebi erTdroulad ganviTarebulicaa da
specializirebulic. faqtorebze dafuZneb-
ul upiratesobas mniSvnelovani dinamiuri
Tviseba aqvs: kriteriumi, romlis mixedvi-
Tac faqtori miiCneva ganviTarebulad, ganu-
wyvetliv mkacrdeba codnis dagrovebis, mec-
nierebis ganviTarebis da praqtikis sruly-
ofis gamo. specializaciis xarisxic ganu-
wyvetliv maRldeba. grZelvadiani upirate-
sobisaTvis faqtori ufasurdeba, Tu ar xdeba
misi mudmivi srulyofa da specializireba.
ase rom, faqtorebze dafuZnebuli upirate-
soba sakmarisi ar aris qveynis grZelvadi-
ani upiratesobis asaxsnelad.

faqtorebis Seqmnis meqanizms miekuTvne-
ba: saxelmwifo da kerZo saswavlo dawese-
bulebebi, profesiul-teqnikuri swavlebis
programebi, saxemwifo da kerZo kvleviTi
institutebi, infrastruqturis Semqmneli
organizaciebi. faqtorebis mimarT mzardi
moTxovnis gamo erTjeradi kapitaldaban-
deba sakmarisi ar aris faqtorebis bazaze
konkurenciuli upiratesobis misaRwevad.

qveyana warmatebas aRwevs im dargSi,
sadac yvelaze ukeT SeZlebs firma saWiro
faqtorebis Seqmnas da mudmiv srulyofas.
qveyana konkurentunariani iqneba, Tu mas
gaaCnia specializirebuli faqtoris gan-
sakuTrebiT maRalxarisxiani meqnizmebi,

romlebic gacilebiT mniSvnelovania vidre
qveyanaSi arsebuli ama Tu im faqtoris
maragi.

kerZo firmebi ZiriTadad, ganviTarebu-
li da specializirebuli faqtorebis Seqm-
nas afinanseben, radgan maT ukeT ician rome-
li da rogori faqtorebi sWirdebaT
konkurenciuli upiratesobis misaRwevad.
samTavrobo finansireba ki ZiriTadad foku-
sirebulia ZiriTad da saerTo faqtorebis
Seqmnaze. samTavrobo mcdeloba daafinan-
sos ganviTarebuli da specializirebuli
faqtorebis Seqmna, sirad kraxiT mTavrdeba,
Tu isini daukavSirda konkurentul dargs
an firmas, radgan saxelmwifo struqturebs
ar SeuZliaT droulad siaxleebis SeniSv-
na.

faqtorebis Seqmnis im meqanizmebis xas-
iaTi, romelic yvelaze ufro xSirad gvx-
vdeba qveyanaSi da romelic nawilobriv
asaxavs qveynis istorias, mis socialur da
politikur Rirebulebebs, gansazRvravs im
dargebs, romelSic qveyanas SeuZlia war-
matebas miaRwios saerTaSoriso bazarze.
faqtorebis yvela tipis Seqmna da sruly-
ofa arc erT qveyanas ar SeuZlia. is Tu
romeli faqtorebi iqmneba da viTardeba da
ramdenad efeqtianad xdeba es, mniSvnelo-
vanwilad damokidebulia sxva determinan-
tebze.

calkeuli faqtorebis araxelsayrel-
ma mdgomareobam SeiZleba moitanos konkuren-
ciuli upiratesoba. novaciis mizezi Sei-
Zleba gaxdes qveyanaSi samuSao Zalis nak-
leboba, aucilebeli nedleulis ar arsebo-
ba, mkacri klimati da a.S. konkurencias vi-
wro gagebiT Tu ganvixilavT, konkurenciu-
li uoiratesoba gamomdinareobs ZiriTadad
faqtorebis simZlavridan, xolo faqtoreb-
is mizeziT Seqmnili araxelsayreli mdgo-
mareobis gamosworeba ar SeiZleba. meore
mxriv, faqtorebis aramomgebiani mdgomare-
oba firmebs aiZulebs ganaxorcielon nova-
ciebi. is rac konkurenciis viwro gagebiT
naklad iTvleba, gacilebiT dinamiuri midg-
omiT upiratesobad miiCneva.

warmoebisaTvis saWiro ZiriTadi faq-
torebis ukmarisobis daZlevis mizniT
SemoRebuli novaciebi xels uwyoben
konkurenciuli upiratesobis gacilebiT
rTuli tipis SemuSavebas. novaciis Sesa-
Zleblobebi firmebs uamravi aqvT, magram
xandaxan maT uWirT maTi amorCeva. firmebi
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koncentracias axdenen ganaxlebis iseT
gzebze, romlebic maT ufro pespeqtiulad
miaCniaT da romlebic yvelaze mZafri prob-
lemisken arian mimarTulni. sisusteebis
gadalaxvisaken mimarTuli novaciebis al-
baToba metia, vidre Zlieri mxareebis gamoy-
enebisaken mimarTuli novaciebisa. swored
araxelsayreli upiratesobis zegavlena
aris realuri upiratesobis safuZvelSi.
ganaxlebis saukeTeso pirobas warmoadgens
erT sferoSi xelsayreli pirobebis SeT-
anxmeba meore sferoSi arsebul araxel-
sayrel pirobebTan. erTi faqtoris ukmari-
sobis kompensaciisTvis xSirad warmatebiT
gamoiyeneba sxva faqtoris uxvi resursebi.
faqtorebis TvalsazrisiT araxelsayreli
mdgomareobis roli - rogorc stimuli
ganaxlebisTvis - damokidebulia sxva de-
terminantebze, romlebic gansazRvraven mi-
marTaven Tu ara mocemuli qveynebis firme-
bi novacias.

erovnuli konkurenciuli upiratesobis
meore determinanti es aris moTxovna Sida
bazarze saqonelsa da momsaxurebaze, romel-
sac sTavazobs es dargi. moTxovna romel-
ic gavlenas axdens masStabis efeqtze, gan-
sazRvravs qveynis firmis mier SemoRebuli
novaciebis xasiaTsa da siCqares. misTvis
damaxasiaTebelia sami mniSvnelovani Tvise-
ba: 1) saSinao moTxovnis struqtura (myid-
velis moTxovnis xasiaTi). 2) saSinao moTx-
ovnis zrdis tempi da xasiaTi. 3) meqanizme-
bi, romelTa saSualebitac upiratesoba
ucxour bazrebs eZleva. am Tvisebebidan ori
ukanasknelis mniSvneloba damokidebulia
pirvelze. konkurenciuli upiratesobi-
saTvis mniSvnelovania moTxovnis xarisxo-
brivi da ara raodenobrivi mxare.

konkurenciul upiratesobaze moTxov-
nis gavlena yvelaze naTlad gamoixateba
samamulo myidvelebis moTxovnis SeTanxme-
basa da xasiaTSi. moTxovnis struqtura
gansazRvravs imas Tu rogor iWeren firme-
bi am moTxovnas, rogor igeben da rogor
reagireben. qveyana warmatebas aRwevs im
dargebSi da segmentebSi, sadac moTxovna
Sida bazarze firmebs warmodgenas uqmnis
myidvelebis moTxovnebze adre da ufro
zustad, vidre ucxoel konkurentebs. an Tu
myidvelebis gavleniT firmebs uwevT ufros
swrafad danergon novaciebi da miaRwion
ufro maRali rangis upiratesobas, vidre
amas ucxoeli konkurentebi axerxeben. am

upiratesobis safuZvels moTxovnebs Soris
sxvaoba warmoadgens. Sida bazris mdgomar-
eoba sxvadasxvanairad moqmedebs firmebis
unarze dainaxon da reagireba moaxdinon
myidvelebis moTxovnebze. firmebi uaxloes
momxmarebels yvelaze did yuradRebas
uTmoben, xolo maTze reaqcias yvelaze mcire
kapitaldabandeba sWirdeba. firmebi ukeTe-
sad xedaven, igeben da pasuxoben samamulo
myidvelebis moTxovnebs. Sida bazarze Tavs
gacilebiT dajerebulad grZnoben vidre
ucxour bazarze.

erovnuli upiratesobis misaRwevad gan-
sakuTrebiT mniSvnelovania Sida bazarze
arsebuli moTxovnis sami maxasiaTebeli.

1) struqturis segmentacia  - aris moTx-
ovnis dayofa Sida bazris segmentebis mixed-
viT, anu moTxovnis mravalferovneba. bazris
segmentis zomas mniSvneloba aqvs upirate-
sobisaTvis Tu adgili aqvs maStabis efeqts,
an axali saqonlis aTvisebas.

bazris seqtoris gacilebiT mniSvnelo-
vani roli imaSi mdgomareobs, rom isini
karnaxoben firmebs, ras miaqcion yuradReba
pirvel rigSi. bazris segmenturi struq-
turis mniSvneloba imaSi mdgomareobs, rom
qveyana SeiZleba iyos konkurentunariani im
segmentSi, romelzedac Sida bazris mniS-
vnelovani wili modis, xolo mcire segmen-
tSi ucxoeTSi, im SemTxvevaSic ki, Tu abso-
lutur gamoxatulebaSi es mcire segmenti
ucxoeTSi metia.

gansakuTrebiT mniSvnelovania qveyana-
Si iseTi didi segmentis arseboba, sadac
saWiroa konkurenciuli upiratesobebis
rTuli saxeobebi. es naTlad aCvenebs firmebs,
Tu rogor gaaZlieros upiratesoba drota
ganmavlobaSi. garda amisa aq miRweuli
poziciebi gacilebiT myaria.

2) meore maxasiaTebeli aris momTxov-
ni da pretenziuli myidvelebi. samamulo
momxmareblis xasiaTi ufro mniSvnelova-
nia, vidre bazris struqtura. qveynis firme-
bi upiratesobas aRweven, Tu am qveyanaSi
myidvelebi Zalian momTxovnebi da preten-
ziulebi arian da firmis produqcias ma-
Ral moTxovnebs uyeneben.

momTxovni myidvelebi aiZuleben fir-
mas gazardos damzadebis standartis
xarisxi da samomxmareblo cvlilebebi.
momxmarebeli momTxovnia, roca Sida baz-
arze saWiroa moxemuli dargis produqcia,
mkacrad gansazRvruli pirobebiT. mocemu-
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li qveynis myidvelebis mier romelime saqon-
lis mimarT gamomJRavnebuli gansakuTre-
buli moTxovnebi erovnul Taviseburebes
adasturebs.

3) mesame maxasiaTebelia myidvelebis
SeTavazebuli moTxovnebi. mocemuli qvey-
nis firmebi upiratesobas iReben, Tu rome-
lime saqonelze motxovnileba am qveyanaSi
warmoiSoba ufro adre, vidre sxvagan. es
mniSvnelovania ara marto savsebiT axali
saqonlis Seqmnisas, aramed SemdgomSic, rad-
gan igi aris stimuli saqonlis mudmivi gaum-
jobesebisaTvis da zrdis konkurentunari-
anobas bazris axlad warmoqmnil segmentSi.

saSinao bazris didi potencialis ar-
seboba gansakutrebiT mniSvnelovania im
gansazRvrul dargebSi an segmentebSi, sa-
dac saWiroa samecniero-kvleviTi samuSaoebi,
teqnologiis sagrZnobi ganaxleba saqonlis
Taobis Secvlis mizniT, an sadac riskis
faqtoris mniSvneloba didia. miuxedavad
amisa didi moTxovna Sida bazarze upirate-
sobaa mxolod maSin, Tu mocemul saqonelze
moTxovna arsebobs sazRvargareTac.

bazris didi moculoba upiratesobaa,
roca igi xels uwyobs intensivobas, nova-
ciebs, dinamizms. magram mas uaryofiTi ze-
gavlenis moxdenac SeuZlia: firmebs gasaRe-
bis kargi SesaZleblobebi eZlevaT da amis
gamo sazRvargareTis bazrebze gasvla ise-
Ti aqtualuri aRar aris. sabolood, sxva
determinantebi, pirvel rigSi ki, konkurenciis
intensivoba gansazRvravs saSinao bazris
moculobis dadebiT da uaryofiT gavlenas.

myidvelebis didi raodenoba qmnis gare-
mos ganaxlebisTvis da gacilebiT xelsayre-
lia vidre, rodesac Sida bazarze mocemuli
saqonlis an mosaxurebis mxolod erTi an
ori myidveli arsebobs. roca qveyanaSi bev-
ri myidvelia da yvelas sakuTari Sexed-
uleba aqvs, Tu rogori unda unda iyos saqone-
li, sabazro informaciis moculoba izrde-
ba da  xels uwyobs progress. myidvelis
simravles xels uwyobs, agreTve, dargSi ax-
ali firmebis Seqmnas, radgan iwvevs produ-
qciis gausaReblobis riskis Semcirebas.
garda amisa, klient-monopolistis SemTxveva-
Si, mas SeuZlia Tavisi pirobebi ukarnaxos
firmas da Seumciros mogeba am ukanasknels.

motxovnis zrdis siswrafe aseve mniS-
vnelovania upiratesobis misaRwevad, rogorc
moTxovnis moculoba. swrafad mzardi ba-
zrebis dros firmebi ufro gabedulad re-

agireben axal teqnologiebs. igi gansakuTre-
biT mniSvnelovania teqnologiis Secvlis
dros, radgan firmebs sWirdebaT imis rwme-
na, rom Cadebuli saxsrebi fuWad ar daikarge-
ba da maT amoRebas gazrdili moTxovna
uzrunvelyofs.

moTxovna, romelic warmoiSveba rome-
lime saqonelze an momsaxurebaze adre, vi-
dre sxva qveyanaSi, exmareba adgilobriv
firmebs dargSi poziciebis mopovebaSi man-
am, sanam amas ucxoeli konkurentebi moax-
erxeben. amis gamo adgilobrivi firmebi
pirvelebi ageben msxvil qarxnebs da agrove-
ben gamoxdilebas. konkurenciuli strate-
giis SemuSavebas da saxsrebis ganawilebas
firmebi bazris am axali segmentis gaTval-
iswinebiT ageben.

saqonliT bazris adreul gajerebas
iseTive didi mniSvneloba aqvs, rogorc ba-
zarze konkurentebTan SedarebiT adre gas-
vlas. bazarze adre gasvla firmebs saSu-
alebas aZlevs swrafad gaimyaros pozicie-
bi, xolo bazris adreuli gajereba firmebs
aiZulebs uwyvetad ganaaxlon da gaaumjobe-
son saqoneli da teqnologia. gajerebuli
bazari aiZulebs mewarmeebs Seamciron fasebi,
Seqmnan da gaaumjobeson axali samomxmare-
blo Tvisebebi.

Sida moTxovnis sxvadasxva parametrebs
SeuZliaT erTmaneTis gaZliereba da gaaC-
niaT uzarmazari mniSvneloba dargis
evoluciis sxvadasxva etapze. Sida moTx-
ovnis yvelaze mniSvnelovani moTxovna isaa,
romlebic uzrunvelyofen investirebisa da
novaciebis danergvisaTvis stimulis war-
moqmnas, rac sakmarisia konkurenciaSi war-
matebisaTvis.

mesame mniSvnelovani determinanti,
romelic gansazRvravs dargebis erovnul
upiratesobas, aris qveyanaSi mimwodebeli
da momijnave dargebis konkurentunariano-
ba saerTaSoriso bazarze. zogierTi momma-
ragebeli dargis konkurentunarianoba war-
moebis sxva dargebis erovnul firmebs
aZlevs upiratesobas, imitom rom isini awar-
moeben elementebs, romlebic farTod gam-
oiyeneba da TamaSoben mniSvnelovan rols
internacionalizaciis da sainvesticio
procesebSi.

aranakleb mniSvnelovania konkuren-
tunarianobis faqtori dargebs Soris.
meqanizmi, romlis Sedegadac konkurentunar-
ian damxmare (mimwodebeli) da monaTesave

saqarTvelos ekonomikuri problemebi
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dargebs moaqvT upiratesoba sxva dargebi-
sTvis msgavsia.

qveynisTvis konkurentunariani mimwode-
beli dargis arseboba qmnis mTel rig upi-
ratesobas mrewvelobis momxmarebeli darge-
bisTvis. pirvel maTgans warmoadgens yve-
laze ZviradRirebuli resursebis efeq-
turad da swrafad mopoveba. TavisTavad
xelmisawvdomoba mowyobilobebze an
resursebze, ar aZlevs arsebiT sargebels
qveyanas. ufro mniSvnelovania mimwodeblis
koordinacia saSinao bazarze. maT Soris
urTierTobis damyareba SesaZlebels xdis
monaTesave dargebis erToblivi SesaZle-
blobebis gazrdas.

konkurenciuli upiratesobis miRwevi-
sas firmebi axdenen warmoebis donis amaR-
lebas. konkurentunarianoba warmoiqmneba
saerTaSoriso donis mWidro urTierTobe-
biT mwarmoeblebsa da mimwodebels Soris.
mimwodeblebi exmarebian firmebs aiTvison
Tanamedrove teqnologiis gamoyenebis axa-
li meTodebi da SesaZleblobebi. firmebi
swrafad Rebuloben informacias mimwodeb-
lis inovaciis Sesaxeb. maT uCndebaT Sesa-
Zlebloba gavlena iqonion mimwodeblis
teqnikur Zalaze.

erovnuli firmebi iReben ufro met
sargebels, Tu maTi mimwodeblebi Tavad arian
konkurentunariani saerTaSoriso bazarze.
mxolod maSin SeuZliaT maT daukavSiron
Tavisi sakutari Sansi miRweul warmatebas,
uzrunvelyon saSinao bazarze Zlieri pozicie-
bis mqone sakuTari mimwodeblebi floben ufro
metad saimedo sainformacio wyaroebs.

mimwodeblebi, romelTa done Seesabame-
ba saerTaSoriso standartebs, exmareba mo-
mxmarebel dargebs konkurentunarianobs
gazrdaSi.

qveyanaSi arsebul konkurentunarian
monaTesave dargebs xSirad mivyavarT war-
moebis axali, farTodganviTarebuli saxeobe-
bis warmoSobisaken. monaTesave ewodeba iseT
dargebs, sadac firmebs SeuZliaT erTmaneT-
Si ganaxorcielon urTierTqmedeba faswar-
moqmnis procesSi, adreTve dargebs, romelT-
ac aqvT saqme urTierTSemavsebel
saqonelTan. urTierTqmedeba SeiZleba ganx-
orcieldes iseT sferoSi, rogoric aris
teqnologiis ganviTareba, warmoeba, market-
ingis an servisis gavrceleba. monaTesave
samewarmeo dargebis arseboba, romelTac aqvT
SesaZlebloba iyvnen konkurentunariania

saerTaSoriso bazarze, qveyanas uxsnis gzas
informaciis gacvlisa teqnikuri ganviTare-
bisaken. geografiuli da kulturuli siax-
love qmnis pirobebs ufro aqtiuri urT-
ierTgacvlisaTvis, vidre sazRvargareTuli
firmebis SemTxvevaSi. monaTesave dargebis
arseboba aaqtiurebs axal SesaZleblobebs,
amis garda, is uzrunvelyofs dargSi axali
firmebis gaCenas, romlebic aviTareben
konkurenciisadmi axal midgomebs.

firmebis strategia, struqtura da me-
toqeoba mniSvnelovan wilad gansazRvravs
konkurencias Sida bazarze, warmarTavs in-
ovaciebis danergvas processa da uzrunve-
lyofas saerTaSoriso warmatebas.

dargebis mixedviT sxvadasxva konkuren-
ciuli strategiaa saWiro, ragdan dargis
struqtura da konkurenciuli upirateso-
bis wyaroebi araerTgvarovania. erTi da
igive dargSi SeiZleba firmebma gansxvave-
buli tipis strategiebi airCion, Tu maT
upiratesobas gansxvavebuli tipebi da dar-
gis gansxvavebuli segmentebi ainteresebT.

qveyana warmatebas aRwevs, roca qveynis
pirobebi xels uwyobs ama Tu im dargis an
segmentis yvelaze ufro xelsayreli
strategiis ganxorcielebas. qveyanaSi kar-
gad moqmedma strategiam unda moitanos
konkurenciuli upiratesoba. qveynis bevri
Tavisebureba xels uwyobs an uSlis ama Tu
im strategiis ganxorcielebas. es Tavise-
burebani sxvadasxvagvaria - firmis marTvis
meTodebi, yveyanaSi sxvadasxva kvalifikaciis
musakebis arseboba an ar arseboba, Sida ba-
zarze moTxovnis xasiaTi, adgilobrivi in-
vestorebis miznebi da a.S.

konkurenciuli upiratesobis xangrZli-
vad SenarCuneba misi wyaros mudmiv sruly-
ofas moiTxovs. amisaTvis, Tavis mxriv,
saWiroa, gacilebiT rTuli teqnologia,
siaxleebi, warmoebis axali meTodebi da
mudmivi kapitaldabandeba. qveynebi warmate-
bas aRweven im dargebSi, sadac arsebobs
siaxleebi da resursebi, romelic aucile-
belia strategiis SecvlisaTvis.

erovnuli ekonomikis, misi Semadgenee-
li nawilebis konkurentunarianoba aramyari
sididea. konkurentunarianobis mocemuli
sididis SenarCuneba moiTxovs ara ubral-
od mudmiv da did Zalisxmevas, aramed gaTv-
lili mizanmimarTuli strategiuli xasia-
Tis moqmedebebs, romelSic gansakuTrebiT
didia saxelmwifos roli.
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